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1.  To Discuss about the Standard Operating Procedure (SOP) 

2.  To prepare strategic perspective plan and implementation 

3.  To conduct induction programme to the newly joined faculty members 

4.  To conduct orientation programme for the first year students 

5.  A seminar to create awareness amongst all the faculty members on various funding 

agencies  

6.  Initiation of various community oriented activities 

7.  Signing of MOAs/MOUs with Industries/NGOs/Research Institutions 

8.  To conduct extracurricular and co-curricular activities  in this AY: 2014-15 

9.  Technical Skill Trainings to Students for Placements 

10.  To introduce Mentor Mentee System 

11.  To conduct soft skill training for UG Students 

12.  Research Activities to all the faculty members 

13.  To conduct need based training for UG Students 

14.  Review of result analysis of first semester 

15.  Internships for pre-final year students 

16.  Placement for the pre-final year students and higher education 

17.  Entrepreneurship Activities to all the UG Students 

18.  To take the Performance Appraisals of Teaching and Non-Teaching Members 

19.  Status of Internships for pre-final year students 

20.  Preparation of annual report and conduct of Academic Administrative Audit 

 

 

                                                                                                                                                       Principal  


